Instructional Resources Design, Development and Sharing between SHBIE, UBD and CDD, MOE, Brunei Darussalam.

Background of the project

The Ministry of Education, Brunei, through its Strategic Plan 2007-2011 has stated “Quality Education towards a Developed, Peaceful and Prosperous Nation” (2007:5) as its mission for the future. Quality education has considered several developments such as globalization and its challenging assumptions on the purpose and function of education. As a whole it is clearly stated that the strategic plan itself is committed in contributing to the National Development in the sense  to equip Brunei’s children morally, intellectually, physically, socially and aesthetically with the right values and skills to become responsible dynamic citizens, who are able to contribute positively to the nation (The Ministry of Education, Brunei, Strategic Plan 2007-2011:5)

In the current situation, several areas need to be strengthened relevant to “the provision of sufficient school infrastructure across all sectors and research and development” in order to fulfill the associated pull factors (The Ministry of Education, Brunei, Strategic Plan 2007-2011:7). This will contribute  to Brunei as and Education Hub, Excellent e-Education, and A good supply of skilled teachers.

One of the focused area in teaching and learning is on online learning. Ally (2004:5) as cited in  Simmons (2002) mentioned that increasingly, organizations are adopting online learning as the main delivery methods to train employees. Perhaps with the online delivery either synchronous or asynchronous, teachers and learners can share their resources digitally hence enable them to enhance their learning through several effective learning methods. 

In the context of Brunei Darussalam, current project on computer assisted instruction particularly Mobile Teaching and Learning (MOBITEL) has been in the pipeline. It is one of the e-Learning projects which is part of e-government initiative in Brunei Darussalam. MOBITEL is a facility for student to obtain wider access to internet. Through this project, teaching and learning can be applied practically anywhere, anytime within the school compound by the use of School Network Infrastructure (SNI). 
The interesting feature of this project is that a teacher can keep track on student’s computer through Remote Desktop Management software (Za’im Zaini, Borneo Bulletin, 10 Ogos 2007). 
In learning, the importance of student’s ability is not denied. Perkins (1992:35) stated that if you learn something, it’s because of your inherent innate ability to catch on to that something, given modest exposure. If you don’t, its because you lack the ability. For you, the subject is too tough. He then concluded that “Success in learning depends on ability much more than effort”.

In the process of learning educators have to give learners opportunities to increase their abilities, such as ability to think, ability to solve and ability to apply in what ever areas and disciplines that they are involved in. Hopefully the desired learning outcomes will be a fruitful one. 
The Team

The team is formed on the basis of background differences in knowledge, discipline and job. The list of  members are as follows:
A. Department of Foundations, Sultan Hassanal Bolkiah (DEF,SHBIE), Universiti Brunei Darussalam

1. Assoc. Prof. Dr Mogana Dhamotaran

2. Dr. Abdullah Mohd Noor

3. Hj. Andy Azhar Sura

4. Awg Zahari Hamidon

5. Dyg Aminatol Norilah Abdullah

6. Dyg Juraidah Hj Musa

B.  Curriculum Development Department (CDD), Ministry of Education, Brunei


Will be identified later by CDD

Notes: The roles and responsibilities for each member will be discussed later.

Objectives of the project

This is a collaborative project between Department of Educational Foundations, Sultan Hassanal Bolkiah (DEF,SHBIE), Universiti Brunei Darussalam and Curriculum Development Department (CDD), Ministry of Education, Brunei. The main focus in this project is to design, develop and share the instructional resources between both parties. The objectives of the project are:
1. to design, develop, implement and evaluate the computer-based instructional resources to be used in teaching and learning.
2. to perform a research and development in order to determine the effectiveness of the LOs delivered online
3. to propose and design an effective learning environment according to the needs of  Brunei’s Education system

4. to conduct training on how to use the instructional material online and offline using appropriate instructional strategies.
5. to design and produce a content repositories that is relevant to local context

6. to design the evaluation criteria for prototype evaluation

Metholodogy


The project will be focusing on the design, development and implementation of computer based instructional materials. DEF, SHBIE will produce the prototype (alpha version) while CDD will play its role in evaluating, publishing and circulating it to schools at implementation stage. Tentative task are as shown in the diagram below:







Work Breakdown Structure (WBS)

In Phase 1, students in SHBIE who registered in most of the core and elective courses (mostly in the area of educational technology) will design and developed the computer-based instructional material. The prototype developed will be strictly following the individual course objectives. The team from DEF, SHBIE will then select the product based on the criteria (yet to be designed) then passed it to CDD for a final evaluation (phase 2). In the implementation stage the team from DEF, SHBIE will facilitate (if needed) CDD in evaluating and trying out the end product (Version 1.0) in the real setting. 
Note: Detail task will be identified by team from DEF, SHBIE and CDD later.

Issues and challenges

Several issues and challenges need to be considered are:

1. Copyright and ownership

2. Roles and responsibilities

3. Detail work breakdown structure (WBS)

4. Budget

5. Empowerment

6. Data gathering

7. Instrument and mechanism

8. Documentation
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